Washington County Family and Children First Council Shared Plan for SFY 2026-2028

Current FCFC Initiatives: Help Me Grow Home Visiting (provided in Washington and Morgan Counties); Parents As Teachers; HMG Early
Intervention; Strengthening Families 10-14 Parenting Program; Parenting Wisely Program; Incredible Years Preschool Basic Parenting Program; |YP
Preschool Readiness Program; Building Bridges to Careers (BB2C); FCF SC/Wraparound; Community Options Team; TIC Initiative/training; Pooled Funds;
No Wrong Door Initiative; Opioid HUB; Wash. Co. Healthy Communities Coalition; Handle With Care;; Resource Guide Development;; High School Senior
Survey Data Collection; Ohio Buckles Buckeyes Program; Certified Child Passenger Safety Tech; Car Seat Inspection Events; Child Passenger Safety Fitting
Station; Cribs for Kids; HMG Community Baby Bash; SE Regional TIC Collaborative; Washington County Resource Team; Head Start Policy Council.
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Decrease the number of children/youth in out-of-
home placements by 5%

Increase the percentage of survey participants
reporting ‘very’ or ‘extremely’ confident in
understanding placements by at least 50% from the
pre-survey baseline.

Increase the percentage of survey participants
reporting ‘moderate’ to ‘extreme’ confidence in
identifying services, supports, and interventions
that may prevent out-of-home placements, by at
least 50%, as measured by the pre/post survey.

Shared
Measurement

# of staff participating in
resource events/trainings

Years School Readiness Program

# of parents accessing Triple P online
# of schools identifying an increase in
KRA scores.

Annual # of children/youth
in out-of-home living
situations

# of pre/post surveys
measuring increased
participants’ knowledge and
confidence related to out-of-
home placement and
prevention.
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Mutually Reinforcing
Activities

Wash. Co. Resource Team; WC
Healthy Communities Coalition;
Lunch & Learn Series; Annual SS
101 Training; NWD partner door
decals; NWD Cross-Systems
Training Committee; Collaborative
Community Resource Expo; Develop
TIC Training video; local
events/fairs

HMG Home Visiting; HMG Early
Intervention; Head Start; District &
Ewing Preschools; Private
preschools; research SPARK;
Distribute info thru Health Dept.;
School Readiness Resource Packets;
Dev. Wheels to hospital; Rebuild
Superintendents knowledge of 0-6
resources.

*Compile annual data from stakeholders
*Develop, administer, and analyze a pre/post
survey to assess stakeholders’ knowledge and
understanding of out-of-home placements,
including numbers, reasons, costs, services
and supports.

*Continued support for and growth of Service
Coordination/Wraparound and Prevention
services/programs

*Data reporting to stakeholders and public;
*Research development of respite services;
*Strengthen partnerships.



Needs Assessment

List any community plans that were incorporated into this process. Include only those plans that are written, data informed, and have
identified priorities (e.g. FCE, CCIP, United Way, MHRB plan):

1.

2.

3.

4,

Washington County Community Health Assessment

Identify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:

The following data sets were reviewed during the Council Retreat to identify Shared Priorities:

GoPacks Resource Fair Survey

OhioMAS County Profiles

Kids Count Data

ODCY County Data Profile
During the Council Retreat, members reviewed the data in small groups to discuss and identify concerns. Members also reviewed priorities
that were identified at the Kids Summit; the ODCY Big Goals; the OFCF Shared Plan Incentive Funding Priorities; and reviewed the current
Shared Plan. Members then identified any other priorities to add to the lists. From the lists, members used ‘dots’ to identify their priority.
A Shared Plan Workgroup was formed and met 3 times to continue developing the Shared Plan Priorities, Outcomes, and Measurements around
Enhancing No Wrong Door and Kindergarten Readiness, the chosen Priorities. After the Retreat, the Pooled Funds Group met and discussed
capturing the number of children/youth who are placed out of the home in our county. It was suggested that this could become a third priority
in our Shared Plan. This was shared with the FCF Council who strongly agreed that this data collection would be valuable information to
stakeholders and the public, and approved to add it to the Shared Plan.

Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.):
There were no real barriers identified in this process, although we would have preferred more Council members participating in the process.
We also only had access to the CHA as a community plan.

Identify any successes/how this process has worked to strengthen the council and county collaboration:

Council members, along with invited guests, were actively engaged in the Council Retreat process held in March 2025. Schools systems have
become more actively engaged due to this process, which has brought new partners to the table. There is enhanced collaboration among
partners and stakeholders with buy-in to addressing the priorities. The Shared Plan Workgroup convened several times to more fully develop
the plan and had great participation and focus. The No Wrong Door Cross-Systems Training Committee also provided input on the plan. This
full process has truly strengthened partnerships in our county, re-kindled relationships, and been a collaborative effort.



